Key Elements of the IFS Evaluation Framework

Goals &

» IFS Strategic Plan

* Population Outcomes

* Population Indicators

* IFS Implementer

Performance Measures

* Regional Team
Assessment

* IFS Senior Leadership
Team Assessment

« System Integration
Assessment

Identifying

Initiatives

Measuring
Performance

Standard Quality
Review
Documents/Manual

Standard Site visits (Site

Visit Review Form)

Annual meeting to
review client outcomes
with and w/o IFS
implementer

Regional Team
meetings to review
assessment

Annual stakeholder
meeting to review
system integration
assessment

Monitoring
Performance

How do we identify what are we trying to accomplish &
the right way to accomplish it?

How do we measure the quality of our work and

the work of others?

Improving
Performance

* RBA Turn
the Curve
Exercises

* Lean
« AIM .

* Legislative Reports
* IFS Scorecard

* AHS Newsletter

» Governor’'s Reports

* Annual stakeholder
meeting

Communicating
Performance

IFS Annual Reports

How do we review the quality of our work
and the work of others?

What are we doing to improve our
performance and the performance of others?

How do we let folks know about the
quality of our work and the work of
others?

Teaching
Performance

Train staff How do we help folks learn

Share training with about accountability?

IFS Implementers
Share evaluation
design publicly

Set standard through
routine evaluation
practices
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